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MEASURING SOCIAL IMPACT OF OUR WORK Event 
16th February, 2010 at New Parliament House, Edinburgh 

Friends of the Award (FOTA) 

Is a charity which supports the delivery and development of the Duke of Edinburgh’s Award.   Over 
the past 11 years our work has been based in Edinburgh and dependent upon grant funding.   We 
work very closely with the City of Edinburgh Council where we have two main priorities:   

• Making the D of E available to disadvantaged and marginalised young people 

• Supporting all aspects of delivering the technically challenging Expedition Section 

Being grant funded, most of our work is in line with our business plan which has set targets and 
outcomes. We routinely report to funders in line with these objectives. 

At this time we are developing an Enterprise Strategy using funding from 3rd Sector Enterprise.   This 
work is based on making our expertise available to other local authorities through assisting them to 
set up local FOTA support associations and in the delivery of training and consultancy.     

We have recently been commissioned to continue our work with vulnerable young people in 
Edinburgh by the Children and Young Persons Strategic Partnership with Fairer Scotland Funding.   
Once again, we are working to achieve outcomes.   One of the conditions is that we work with City of 
Edinburgh Council during the lifetime of Fairer Scotland to ensure future sustainability.   This work 
includes evidencing the Social Impact of our work. 

In measuring our work we are measuring both the impact of the D of E on our target groups and the 
specific impact of our work in developing/delivering. 

Duke of Edinburgh’s Award (Scotland) 

D of E (Scotland) is the governing body for all D of E delivery in Scotland and is responsible for 
issuing licences to Operating Authorities allowing them to deliver the award and the maintaining 
standards.   In addition, they provide both strategic and practical support to Operating Authorities to 
assist in development and delivery.  The D of E is subject to constant evaluation and review.    This 
has allowed it to evolve over the past 52 years, while retaining relevance and quality.    Examples of 
past evaluations is the United Learning Trust report which highlighted the high regard the D of E was 
held in by top employers in the UK.   Also, the evaluation by Evaluation Support Scotland of the New 
Start Project working with young offenders.   (Passport to Possibilities) 

In 2009 the D of E in Scotland received a very favourable review by the HMIe.   The action points 
attached to this report included: 

• Improve its capacity to demonstrate the impacts and outcomes of its work with young people 
and communities. 

• Work with local authority OAs to embed the contribution of DofE within local Single Outcome 
Agreements.    

Children and Families Department: 

Local Authority Departments routinely work to business plans and targets.    With tighter budgets in 
recent years there has been increased emphasis on the value of delivery.   Over the past ten years 
there has been a move to ‘working together’ in the delivery of children’s services.    This has involved 
taking a holistic view  of service delivery, taking account of health, welfare and education in a joined- 
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up manner.    In ‘buying in’ services there is a move towards looking at the wider impact of the 
services provided.    There is  also a need to measure the impact of informal youth work and 
accredited learning.     

Measuring Social Impact is a fairly new concept for all three partners attending this seminar. 

Intention: 

To revise evaluation processes and ensure that we have a mutual understanding of evaluation tools. 

To look specifically at what is meant by ‘Measuring Social Impact’ including an introduction to the 
Social Returm on Investment (SROI)  toolkit. 

Explore how we can take forward what we have learned: 

• In measuring the impact of D of E delivery and development. 

rs. • In the wider work of partne

 

Attendees: 

Bob Hope (Director) Lynn Molleson (Enterprise Officer)    FOTA 

Barry Fisher, Alex Cumming       D of E Scotland 

David Wright, John Heywood, Christine McKay and Martin Hutchison  CEC 

Bruce Harris,                  Ayrshire 

Alistair Colqhoun, +  Jim McKay        West Lothian  

 

Facilitator: 

Graeme Reekie        Evaluation Support Scotland 
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