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YOUTH OFFENDING SERVICES 

Background: 
The use of the DofE programme with young offenders through the work of the Council’s Youth 
Offending Services has obvious appeal.  The publication in 2005 of `Passport to Possibilities` - 
Evaluation of The Duke of Edinburgh`s Award `New Start Project`- reported on a 2 year pilot project 
involving three very different local authorities in Scotland.  This was aimed at promoting the use of the 
DofE with young people who were considered to be at risk of offending, who were serving either 
custodial or non-custodial sentences, or who had been released from prison.  The general findings of 
the evaluation were that the use of the DofE programme with these target groups was measurably 
successful, that it made an impact on their offending behavior, and that it boosted the young peoples’ 
self esteem. 

From this pilot, and the positive outcomes evidenced in the evaluation, Friends of the Award obtained 
funding for the appointment of a Development Officer to work with Social Work staff in the Council’s 
Youth Justice Services (now Youth Offending Services, YOS) to support the use of the Dof E within 
the context of young offenders on probation and supervision.  Although this initiative got off to a slow 
start, and a number of factors frustrated its development in the first 2 years or so, there was sufficient 
progress to show that it could achieve valuable outcomes for many of the young people involved.  The 
use of sectional certificates was found to provide the most practical means of recognizing young 
peoples’ achievements. 

Partnership: 
In order to give clearer focus to this work, and reinforce its relevance to work with these target groups 
of young people, it was agreed that a policy document and partnership agreement should be prepared 
for YOS and FOTA, with current YOS priorities, legislation and good practice as the basis.  At about 
the same time as the formulation of this agreement, the YOS started to plan a project in partnership 
with Hearts Football Club.  This initiative will be on-going, and involves groups of up to 10 young 
offenders in a one day a week programme lasting for 10 weeks.  The morning session is delivered by 
the YOS staff and relevant partners, in helping the young people to address their offending behaviour.  
The afternoon session is delivered by the football club, and in addition to playing football, offers the 
potential for a football coaching course.  The aim is to accredit this with the morning session being life 
skills for the Skill section of the DofE, the afternoon as football for the Physical Recreation section and 
potentially, by extension to placement with amateur football clubs, football coaching for the 
Volunteering section. 

Evaluation and key outcomes: 
The pilot of this initiative which ran in the early part of 2010 is currently being evaluated. The general 
consensus however is that it was successful and offered a valuable way of working with the target 
group.  The YOS staff clearly enjoyed using Groupwork methods with the young people.  And the key 
elements of this in relation to the integration of DofE would in future include: 

• The DofE should be clearly integrated in to the programme from the outset. 
• It should feature at a number of stages along the way. 
• The young people should be registered for DofE within the first few weeks, and making use of 

the eDofE throughout. 
• The appropriate sections should be assessed, and mini sectional certificates presented a 

soon is as practical. 
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• The young people should be clear that the expectation is that they will continue their link with 
the DofE beyond the conclusion of the course, through a combination of regular reference to it 
in probation and supervision with their Social Worker, and an active link to the Red Phonebox 
(see below) facility. 

Networking: 
This initiative should be seen in the context of a wider range of provision which may impact on some 
of the young people identified as suitable.  Some will have experienced access to the DofE through 
Schools Inclusion projects, Green Shoots, and a range of different external agencies to which they 
may have been offered referral as part of probation experience. And clearly, referral to the Red 
Phonebox, mentioned above, should form part of their ongoing supervision and monitoring.   

Resources: 
Training and Support – it is essential to ensure that key staff and volunteers in all of the settings 
where this is being delivered have received the necessary training.  There are a number of models for 
this including: standard Induction, a modular system structured to meet a particular setting, and on-
line methods.   

Following on from this, professional support must be available when and as required. 

Life Skills – this is a generic Skills programme which has been written to enable youth workers to 
accredit the work that they are already doing with young people in the target groups.  It provides a 
practical and simple structure to stitch together a variety of different learning experiences, and 
potentially the work of more than one agency.  It is available at www.fota.org.uk  

Physical Activities Theme – this programme has been produced in the same way to enable a range of 
different and otherwise disconnected physical or sporting activities. 

The Red Phonebox – provides an appointment based one-to-one support for a range of 
disadvantaged or marginalised young people.  In order to maximize the likelihood of attendance, the 
young people are sent reminders by text or email a few days before their scheduled appointment. 
This is fundamentally different from the standard delivery method, which is group based.  Although 
this is a relatively new initiative, it is already showing its worth, and there are plans to roll it out 
elsewhere in the City with colleagues in Community Learning and Development (CLD), and with 
CAMHS.  The involvement of volunteer Red Phonebox leaders is also working well, and will in the 
longer term be the key to its sustainability. 

Cost Effectiveness – as a method of providing a highly structured and effective form of learning and 
recognition for achievement, for these target groups, the DofE has been shown to be very cost 
effective.  It offers the youth or social worker the opportunity to have some of his or her work 
accredited, it appeals to a range of partner organisations, it is tried and tested, and has the potential 
for valuable volunteer involvement. 

 

Peter Wright, 

Projects Officer, Inclusion and Transitions 

 


