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BUILDING CAPACITY TO DELIVER EXPEDITIONS 

Introduction 
Duke of Edinburgh’s Award leaders have an outstanding record for training young people to enjoy the 
hills and great outdoors safely.    The challenge is to retain this record through ensuring that young 
people are led by competent leaders with suitable qualifications and that participants are properly 
equipped with the kit and knowledge to succeed.   

In 2001 FOTA developed a plan ‘Award Inclusive’ aimed at making the DofE available to marginalised 
young people in Edinburgh.    Ensuring that participants could complete the Expedition section of their 
DofE programme was pivotal to the success of this plan.  This guide outlines the steps taken by 
FOTA to increase leader capacity to meet demand.    The process is ongoing.  

Building Capacity 
Start Point 

In 2001 City of Edinburgh Council delivery of the Duke of Edinburgh’s Award could be divided into two 
distinct groups: delivery in schools and delivery in open award groups.    In essence, all DofE delivery 
was by volunteers as the teachers involved in school delivery did so in their own time.     

Expedition delivery was dependent upon these volunteers gaining National Governing Body 
qualifications to conform to the Council’s health and safety requirements.   The Sport and Outdoor 
Education Unit provided training support to leaders and met the challenge of ensuring compliance 
with the health and safety requirements. 

Provision of outdoor equipment was on an ad hoc basis, with some groups maintaining their own 
store, while others borrowed from various sources.    Some kit could be borrowed from the DofE Unit, 
however, availability and quality could not always be assured. 
Expedition Coordinator 

Funding was secured by FOTA to employ a full time Expedition Coordinator with a remit to deliver an 
Open Expedition Programme.   Marginalised young people could attend this programme over three 
weekends to be trained in expedition skills followed by a practice weekend and culminating in a 
qualifying weekend.     

The role of the coordinator quickly developed.  The main initial source of qualified leaders came from 
those already involved in delivering to mainstream school groups.   To meet demand required a 
recruitment drive took place to bring in new volunteers, ideally, already qualified.   Providing the 
expedition co-ordinator’s support to mainstream groups allowed the leaders to assist with the new 
projects. As the kit retained by the DofE unit was not fit for purpose, funding was acquired to purchase 
new equipment and set up a proper store.    The Sport and Outdoor Education Unit invited the 
coordinator to join the Outdoor Advisory Group,thereby creating a conduit between the group and 
expedition leaders. 
Leader Recruitment 

A recruitment drive identified 20 – 30 adults who were either qualified, or interested in becoming 
qualified, to lead expeditions.   The coordinator brought these leaders together as the EAGLE Club 
(Edinburgh Award Group Leaders of Expeditions).   As members had a keen interest in 
mountaineering, a range of activities, trips and social events were organised to build the team and 
develop skills.    Many existing DofE leaders joined EAGLE bringing the numbers to around 60.   The 
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EAGLE club provided a pool of leaders to meet expedition demand.   A rolling training programme 
allowed members to gain the necessary qualifications and to maintain valid first aid certificates.    

With the passage of time members of EAGLE were allocated to a wide range of DofE groups where 
they were involved in expedition training and delivery.    After a period of 7 years all active members 
of EAGLE were absorbed into the DofE volunteer pool and the relevance of EAGLE diminished.   The 
club is currently inactive. 
Kit Store 

The process of building a fit for purpose kit store takes time.   At the start of the process FOTA had a 
number of tents, rucksacks, stoves and miscellaneous equipment.   In addition, a number of DofE 
groups had some kit.   Funding was secured to purchase new kit and the council provided suitable 
storage.   To ensure that our equipment would be looked after and we had money to repair/replace, 
we began to take deposits from groups and to charge for hire.   The charges involved were, and 
continue to be, minimal and are made on a per expedition basis rather than daily hire.    Some groups 
donated their kit to our store and were given credits against future hire costs, others fundraised to 
purchase kit which was subsequently donated to the store and were similarly given credits. 

FOTA continued to fundraise for equipment and committed between £4k and £6k per year.  This has 
allowed us to standardise kit and to extend capacity.   Standardised kit is particularly important in 
relation to our tents where parts are now interchangeable.  We have entered into a partnership 
agreement with the Sports Warehouse, who now provide all our equipment at keen prices.  At this 
time we are in a position to kit out up to100 young people at a time with good quality equipment. 
Leader Support and Training 

Through partnership working with the Council, our coordinator is now responsible for compliance with 
health and safety policies in relation to DofE expeditions delivered under the Council’s Operating 
Licence.    FOTA receives a fee for this work annually.    This allows a high standard to be maintained 
with leaders being trained and supported through the process.    Funding has been secured over the 
years to support either individual leader training or group training to NGB standards.    Recently, our 
coordinator has been qualified to deliver BELA training and now runs a rolling programme for the 
benefit of both mainstream delivery and agency staff working with marginalised young people.   
Through a programme of support involving a planned expedition year, leaders can now coordinate 
their expedition needs with other groups assuring mutual assistance.   This also provides leaders for 
the Open Expedition Programme, providing opportunities for any young person who cannot access 
expedition training and delivery through other means. 
Future Challenge 

The number of young people involved in the DofE has increased significantly over recent years.   We 
are working with the Council to assist them meet this need.  The number of young people from 
marginalised backgrounds makes up approximately 20% of DofE participants.  In recent years we 
have supported groups to complete ventures on foot, canoe and horseback.   As we move forward we 
look to continue to seek innovative ways to ensure that any young person can enjoy the challenge of 
the DofE Expedition. 


