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FOTA BEST PRACTICE GUIDE: 
 
WORKING WITH YOUNG PEOPLE WITH MENTAL HEALTH ISSUES WITHIN 
CHILDREN & ADOLESCENT MENTAL HEALTH SERVICES 
 
Introduction: 
Young people with mental health issues are prone to loss of confidence, becoming isolated and 
dropping out of mainstream activities. These issues can exacerbate their condition and prolong their 
recovery process. Involvement in the Duke of Edinburgh’s Award provides the opportunity to 
reengage with mainstream activity in a controlled manner, to be involved with both adults and peer 
group and to gain self-confidence which aids the recovery process. 
 
Policy Context: 
Our partnership with NHS Lothian Children and Adolescent Health Services (CAMHS) provides 
significant support to the local authority’s obligations in terms of the Mental Health (Care and 
Treatment) (Scotland) Act 2003. Section 26 of the Act places a duty on the local authority to provide 
or secure the provision of “services which are designed to promote the wellbeing and social 
development” of people who have or have had a mental disorder. The Mental Health of Children 
and Young People: A Framework for Promotion, Prevention and Care (2005) Section 3.21 highlights 
that “Children and young people are more vulnerable to mental health problems at times of 
important change in their lives”. These transitions include moving between hospital-based services, 
such as inpatient or day patient care, and community-based care. The involvement of young people 
in the D of E programme within CAMHS has been proven to provide improved self-confidence and 
added support through this process. Our work takes cognisance of Towards a Mentally Flourishing 
Scotland: Policy and Action Plan 2009-2011 in particular Commitment 20: Local Authorities have 
duties to promote the social inclusion of people who have experienced mental illness in the way in 
which they deliver services. 
 
D of E Delivery within CAMHS: 
Partnership: 
 
The unique partnership which exists between the Occupational Therapy Team and D of E Delivery 
officer is based on trust and mutual understanding, both of which are essential for the success of 
the work. There is an element of sharing of confidential information which does not necessarily exist 
in other areas of D of E delivery: this can involve the D of E Delivery Officer attending case 
conferences in relation to an individual young person where this is deemed appropriate. 
The partnership is strengthened by the delivery officer attending the CAMHS Unit at a set time each 
week to be available for discussion with occupational therapists regarding the progress of 
individuals or in relation to new referrals. 
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Target Group: 
D of E delivery has proved to be most successful, firstly, for young people who are either outpatients 
but still accessing CAMHS service: and secondly for inpatients who were about to be discharged, the 
D of E thus providing another layer of support in the longer term. 
 
Delivery: 
The development of this project by FOTA has differed from other work with marginalised young 
people. Normally we establish best practice and we then train the professionals responsible for the 
young person to deliver the D of E. Evaluation of the CAMHS project has identified the added value 
of the D of E being delivered by someone who is not part of the therapy team. The young people 
involved relate to the delivery officer more as a youth worker and this is seen as an early step back 
to normality. 
 
Initially, involvement in the D of E is raised with the young person by the Occupational Therapist. 
Where the young person is interested they are referred to the D of E delivery officer and a meeting 
arranged. Once the young person has an understanding of the D of E, their interests are explored 
and programme agreed. The D of E delivery officer will then arrange a suitable mentor in line with 
the interest, or enrol the young person in a suitable course. The young person will be supported 
through future meetings and will meet with the D of E delivery officer regularly on a one to one or 
small group basis. Progress is monitored by the delivery officer and occupational therapist. Where 
appropriate, group work is arranged for a number of young people allowing them to complete an 
element of their D of E programme collectively. This has proved beneficial in building networks, 
friendship bonds and motivating individuals to complete. 
 
Evaluation: 
Evaluation involved consulting with occupational therapists, young people and their parents. 
From the outset, it was clear that success could not be measured by the number of sectional and 
full D of E certificates obtained. Often success is defined by a young person moving on to a job and 
not wanting to continue association with either CAMHS or their D of E programme. 
Occupational therapists value the project as a means of engaging young people in normal activities. 
The process of re-engaging with peers, learning new skills and building self-confidence and a feeling 
of self-worth plays a significant part in recovery. The structure provided by the D of E scheme was 
found to be an excellent means of engaging young people in a wide range of activities which suited 
their interests and abilities with commitment over time and an opportunity to achieve. 
 
Young people and their parents appreciated the range of activities which could be found to suit their 
interests. With programmes tailored to each young person, involvement allowed them to join in 
normal activities and break down barriers. Some young people used the programme to learn new 
skills, while others used it to accredit work they were already involved in. 
Of particular value to all parties was the networking between partners and providers which is core 
to good D of E delivery. 
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HMIe reviewed the D of E in Scotland in 2009 and following a visit to the CAMHS project reported: 
“The quality of learning experiences are very well developed. Progression from Bronze, through Silver 
and to Gold Awards is highly valued by young people. Many describe being taken out of their comfort 
zones through the challenging range of activities on offer. Flexibility of delivery allows groups of 
young people to attain parts of the award. For example, young people with mental health issues in 
Edinburgh are gaining sectional certificates for specific aspects, such as volunteering or skills. Some 
are re-engaging with education as a result of their involvement.” 
 

Motion S5M-02354: Alex Cole-Hamilton, Edinburgh Western, Scottish Liberal 

Democrats, Date Lodged: 07/11/2016 

Duke of Edinburgh's Award Celebrates its 60th Anniversary  

That the Parliament notes that the Duke of Edinburgh's Award (DofE) celebrates its 60th 

anniversary in November 2016; congratulates the charity on its continued success in working 

with, inspiring and transforming the lives of millions of young people through its work; notes 

that over the next five years, the DofE aims to directly impact two million 14 to 25-year-olds, 

"hard-coding" a sense of self-purpose, self-confidence, responsibility and resilience; further 

notes its particular work in Edinburgh, where the charity has set up its mental health project 

and is working in partnership with the children and adolescent mental health service team, 

which is based at the Royal Edinburgh Hospital, to make DofE available to young people 

with mental health issues, both while they are inpatients and also through transition from 

therapy; acknowledges the importance of this programme in reducing isolation, building 

self-confidence and providing mentoring support through therapy, and wishes everyone 

involved in the project the best of luck in the future. 

Supported by: Iain Gray, Jeremy Balfour, Liam McArthur, Kenneth Gibson, Ash Denham, 

Pauline McNeill, Miles Briggs, John Lamont, Richard Lyle, David Torrance, Ben Macpherson, 

Colin Beattie, Jenny Gilruth, Gil Paterson, Finlay Carson 

 

We are grateful for the Support of the Edinburgh and 
Lothians Health Foundation for their support in producing 
this best practice guide. 

 
 


